
Who’s Who on the 
OSA Board of Directors

Kim Douglass

September 2003 ■ Optics & Photonics News 9

D ave Hardwick was the new kid on the
block 12 times before graduating

from high school. His father managed
dime stores across the Midwest. “He got a
reputation for going into a store that was
not doing so well and turning it around, so
we moved around a lot,” Hardwick said.

Hardwick worked for his dad from an
early age and learned about a Corning
non-telecom product, Pyrex, as well as
other glassware by running the housewares
department in one store. He also needed to
cope with a lot of change. “You learn to
accommodate very quickly to a new set of
schoolmates,” he said.

Hardwick found school “pretty boring.”
The family priest called him on his
ambivalence about going on to college and
needled him a bit: “He said ‘You’d never
make it through anyway.’ That pretty much
made me want to go,” Hardwick said, “I
saw him years later, reminded and thanked
him. He said, ‘I figured that would push
you in the right direction.’”

Hardwick, the first in his family to
attend college, set out to study journalism
at Saint John’s University in Collegeville,
Minn. “I really enjoyed writing. I still do,”
he says, adding that he’s drawn to the
sparse language of writers such as Ernest
Hemingway. But his physics classes spoke
to him in a way nothing else had. “The
years from 1900 to the mid-1950s were
filled with discovery. I was enthralled by
the fact that people were really beginning
to understand the world around them, and
I had a great set of teachers at Saint John’s.”

Hardwick graduated in 1960, which
was just the right time for his career, he
said. Hardwick never pursued a graduate
degree; early on he was thrust into the
brand new world of laser technology. His
first position was with Honeywell Research
Center. “I had this great boss, Jack Ready.
He knew I didn’t have a formal optics
background so he handed me a copy of
Optics by Born and Wolf and told me to
read it. I am still trying to understand the
details of our science. Jack gave me a great
chance to work on very early ruby laser
developments.”

Hardwick was Spectra Physics’ 20th

employee. There, he developed long-life-
enabling aluminum cathodes in helium-

neon lasers. He was 28 and had never been
outside the U.S., and so he jumped at the
chance to go to Scotland for three years to
set up a Spectra Physics manufacturing and
sales facility.“Herb Dwight as well as the
other Spectra founders kept challenging me
with new tasks,” Hardwick said. A string of
management positions followed: vice presi-
dent of Coherent, where he started the
company’s Optics Group; vice president of
marketing at Lasertron Inc.; chief executive
officer of Melles Griot; and co-founder, vice
president and general manager of IPG
Photonics Corp. Today he is co-founder and
chairman of Confluent Photonics Corp., a
start-up that markets DWDM devices to the
cable and telecom industry.

Like his father, Hardwick likes to save
sinking ships. In 1991, he was hired by the
German laser technology company
Polytec PI Inc., in part to revitalize a
dispirited sales group in California.
Hardwick’s resume explains that under
his watch, the company’s sales increased
four-fold over three years. It doesn’t
explain that in California, he had “nine
employees who wouldn’t even talk to each
other. So I hired a boat in Newport Beach
for a Christmas party, invited all nine
people and their spouses, put them in
close quarters, encouraged them to mix
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and it worked well. Morale shot up and
we built a great group.”

Bill Diamond, the chief executive offi-
cer of DenseLight Semiconductors Inc.,
has known Hardwick since 1978 when the
two worked together at Laser Analytics.
“Dave brought a sense of business to an
otherwise very tech-y environment. He’s
also got this terrific sense of humor. The
glass is half full with Dave, and it’s hard
not to get caught up in that.” Also, “he’s the
worst punster,” Diamond said. “He is so
pleased with himself when he says some-
thing we all groan at.”

Diamond is among the friends who
occasionally join Hardwick on his hiking,
sailing, rafting and ski trips. Last year, the
two biked down a mountain in the
Austrian Alps after attending a European
fiber optics meeting. “About three-quarters
of the way down, his tire blew out on him
and he fell off and scratched his knees, his
legs, his arms, his elbows. I went to get a
car, and by the time I came back, he was
walking down the mountain,” none the
worse for the wear, Diamond said.

Hardwick has been part of OSA since
1971. “I’m not really much of a joiner, not
a ‘Knights of Columbus’ type, but I have
found OSA a great place to develop per-
sonal and professional relationships. It is
an ideal ‘home’ for those who not only
make optics their profession, but also their
business.”

Five years ago, Hardwick helped orga-
nize OSA-sponsored Executive Forums
that run alongside the annual Optical
Fiber and Communication Conference.
“The idea is to get people from the techni-
cal, business, venture capital and law-
related areas together to rub up against
each other and have an exchange of infor-
mation and interest.”

Such meetings are critical, Hardwick
said. So are efforts to inspire young people.
The technical businessman who admits he
still doesn’t much enjoy math, and who
says he had to be pressed by his parents to
finish his homework, worries about the
students whose parents aren’t pressing
them.

“Why are we not creating more engi-
neers and scientists in this country? We all
need to encourage K-12 students to take
science and math. The alternative is to risk
losing our leadership position in the
future. We need to lobby our representa-
tives and senators as well as our local 
leaders, to support educational funding 
at federal, state and local levels.”
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Hardwick riding the London Eye last year
with Big Ben in the background.


