
T here’s a saying by Laurence J. Peter
that I often reflect on: “If you don’t

know where you’re going, you will proba-
bly end up somewhere else!” Considering
this truism from an OSA perspective
leads one to ask a number of fundamen-
tal questions:

• Where are we going as a 
professional society?

• What is the core purpose of OSA?

• What are OSA’s core values 
that must always be preserved?

• How do we create value for members,
for the optics community and for
society at large?

• What will be the most significant
issues influencing optics and photon-
ics in the next five to 10 years?

• What are the most important actions
that OSA needs to take in the next
three to five years?

• How do we measure and monitor 
our success in achieving our goals?

These are precisely the types of ques-
tions that are addressed by the OSA
Strategic Planning Committee. The com-
mittee is charged with developing, imple-
menting and maintaining a well-defined,
sustainable process for strategic planning
and thinking. The strategic planning pro-
cess is intended to provide an effective
and efficient link between long-term
vision and goals, on the one hand, and
annual operating plans on the other. The 
ultimate goal is to develop a living, work-
ing process that becomes a part of the
way we think and do business as a 
scientific society.

This year the Strategic Planning
Committee worked to create a framework
that incorporates the “best practices”
identified and used by leading profes-
sional organizations, companies and uni-
versities. The OSA strategic plan consists
of four key components:

• OSA Core Ideology and Envisioned
Future. Core ideology describes the
organization’s consistent identity, that
which transcends all changes related to
its environment. Core ideology con-
sists of two elements: core purpose,
the organization’s reason for being;
and core values, the essential and
enduring principles that guide it.
Envisioned future conveys a concrete
but as yet unrealized vision for the
organization.

• Strategic Assumptions. Assumption
statements help OSA update the
strategic plan on an annual basis.
Goals are a necessary foundation of
organizational strategy. They are
based, in part, on anticipation of the
possible future. When conditions
change, strategy needs to be adjusted.
An annual review of the assumptions
will help the Society ensure the ongo-
ing relevance of its strategy.

• Goals and Objectives. These goals
describe the successful outcome of
implementing the strategic plan, or in
other words, we'll know the Society is
well on its way toward the realization
of its vision when the goals and their
related objectives are accomplished.

• Specific Strategies and Annual
Operating Plan. To enable OSA to
accomplish its three-to-five-year goals
and objectives, the strategic planning
process identifies strategies, programs,
products, services, annual key results
for OSA staff, budget allocation and
budget priorities.

The 2002 Strategic Planning
Committee articulated four major goals
for the Society which were approved at
the February 2003 Board of Directors
meeting:

• Community: OSA will be an inclusive
optical community.

• Body of Knowledge: Users will have
expanded access to a wider range of

customized knowledge in all areas of
optics and photonics.

• Global Reach: The global optics and
photonics community will value
information and services provided by
the Society.

• Public Policy: OSA will be an effective
voice in shaping and defining policy
that affects the optics and photonics
community.

For each of these goals, there are sev-
eral objectives that need to be accom-
plished over the next three to five years.
At the OSA Leadership Meeting in
February, OSA councils and committees
began to develop strategies to achieve
these goals. OSA staff is in the process 
of assembling the information from
Leadership and using it to develop the
2004 Annual Operating Plan.

You can find more information 
on OSA’s Strategic Planning Process 
at http://www.osa.org/aboutosa/
strategicplan/. The site features a section
where you can provide comments and
suggestions regarding OSA’s strategic
plan and planning process. Should you
wish to contact the members of the 2003
Strategic Planning Committee, their
names and contact information are listed
on the site. Get involved. This is your
Society. We need your input. We need
your ideas.
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